CABE Productsand Services

Program Planning and Analysis
Develop progress and performance
indicators
Collect and analyze key financial,
technical, and regulatory data and
report information
Develop, analyze, reengineer, and
benchmark business processes
Support guidance and policy
development
Enhance technical and cost
management information exchange

Acquisition Planning

- Support development of
policy/strategies
Plan acquisitions
Review and analyze effectiveness of
contracting strategies
Compile acquisition lessons learned
and unique contract clauses

Cost Engineering and Scheduling

Review and validate cost and
scheduling estimates

Develop independent government cost

Project Management B ectimates
Perforr_n mdepen.dent bl 2 - Develop integrated resource-loaded
validation of projects schedules
Review and analyze project - Perform cost studies, critical analyses,
management systems and value engineering studies
Develop management control systems - Develop cost/schedule guidance,

training, and tools

i Ivsi - Enhance cost engineering through

contingency analysis dea/elo ment and use of a common
v code of accounts
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Perform risk assessment and
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